ITK + Buffalo State

Ongoing Services

insidetrack,

Partnering with institutions to improve student enrollment, persistence, completion and career readiness




Ongoing Coach Training--Virtual

Who: 15 participants from FCT

What: 9, 60 minute follow-up training sessions to reinforce the principles taught
during FCT. Topics will be scheduled with ITK Lead Trainer in advance

When: Monthly TBD Date
Time Commitment: 60 mins/month

Start Date: October
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Coaching Quality Development

Who: 3 FCT + Ongoing Training Participants

What: Participants will participate in up to 10 monthly observations + debriefs
with their ITK Quality Specialist

When: Monthly
Time Commitment: 60 minutes

Start Date: October
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Manager Development

Who: 3 managers

What: A mix of 1:1 and group sessions on topics that are the participants
choice

When: Monthly
Time Commitment: 30-60 minutes

Start Date: October 2020
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Coach Certification

Who: The 3 participants in Quality Development

What: After completing ongoing training and achieving a score of a “7” or
higher on their last four observations participants will be allowed to apply for
coach certification. The certification is a written exam + role play

Time Commitment: 60 minutes for testing

Start Date: Spring 2021
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Trainer Certification

Who: 2 FCT participants

What: Participants will have additional time with Tina learning how to deliver
and facilitate Foundational Coach Training. The culmination of this will be being
observed delivering FCT to a group at Buffalo State

Time Commitment: 2-5 hours per month (2 months) & 25-40 hours of
observation (2 months)

Start Date: Spring 2021
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Observer Certification

Who: 3 FCT Participants
What: Participants will be trained in ITK's observation and debrief methodology
to provide ongoing coaching quality. They will shadow ITK Quality Specialists,
attend a series of trainings, conduct observed observations, and pass an exam
Time Commitment: 3-5 hours per month (4 months)

Start Date: March 2021
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Ongoing Training--On-Site

Who: 15 participants from FCT

What: One two-day training on campus to provide reinforcement of the ITK
Coaching Model

Time Commitment: 2 workdays

Start Date: TBD Spring 2021
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Coaching Bootcamp

Who: 20 non-FCT participants

What: A 4-hour training for non-FCT participants to learn an
overview/fundamentals of InsideTrack Coach Training

Time Commitment: 4 hours

Start Date: TBD
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Thank youl!
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